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The Crossings at Santa Rosa Provides Affordable
Housing Option in Northern California

By Anne Townsend, Staff Writer, Novogradac & Company LLP

hen The Crossings at Santa Rosa (TCSR), a 48-
Wunit affordable housing community in Santa

Rosa, Calif., celebrated its grand opening in late
February 2008, it became the newest member of a family
of affordable housing communities developed by Urban
Housing Communities LLC (UHC). Known as The Cross-
ings, this network of affordable multifamily rental develop-
ments now stretches from Los Angeles County in Southern
California north to Sonoma County.
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John Bigley (left), chief operations officer of Urban Housing Commu-
nities LLC, speaks at the grand opening ceremony as Cesar Delgado
(right), executive director of Heritage Community Housing looks on.

Give and Take:
Negotiating The Crossings

As it becomes more popular for developers of affordable
housing to plan and develop communities that are sustain-
able on many levels, The Crossings may serve as a distinct
example of what affordable housing can be. According to
Merilee Langdon, spokesperson for UHC, the goal of each
of The Crossings developments is to create housing that

strengthens and sustains communities; the success of each
of The Crossings developments is measured by the return
to the stakeholders. UHC defines its stakeholders as the lo-
cal community in which each development is built, munici-
palities and government agencies, committed not-for-profit
organizations, investors and lenders.

“Through proper negotiations, among all the participants,
we often find, up to a certain point, when each one gives a
little, it can return a lot,” Langdon said. “It is in these ne-
gotiations that we find the right balance and optimize the
collective outcome.”
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Photo: Courtesy Urban Housing Communities LLC
The playground is situated in the center of the courtyard, making
good use of community space.

This give and take, Langdon said, is expressed in how each
of The Crossings is designed and built, and how each de-
velopment is integrated into each city or town. Langdon
points to environmentally-friendly design strategies, use-
able communal spaces, lower-density architectural plans,
strategic locations and educational and community-build-
ing amenities as examples of ways UHC developments
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(continued from page 1)
work for residents, cities and towns.

“TCSR is an excellent example of achieving this balance,”
Langdon said.

Meeting a Need in Santa Rosa

At the grand opening ceremony in February 2008, Ce-
sar Delgado, executive director of Heritage Community
Housing Inc. (HCH) — the not-for-profit development
partner of UHC — held back tears as he told an audience
of nearly 75 people that, years ago, his mother had come
to Santa Rosa to work in the Sonoma County fields as a
farmworker.

“I am now reaping the fields that my mother has sowed,”
Delgado said. “This is a full-circle effort for me. My
mother has planted the seeds here.”

A 2006 market study projected that by January 2008,
Santa Rosa would hold a demand for 473 two-bedroom
units and 93 three-bedroom units targeting households
with incomes between 30 percent and 50 percent of the
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The computer room at The Crossings at Santa Rosa.

area median income (AMI), according to UHC. As such,
TCSR offers two- and three-bedroom units to house-
holds with incomes of 30 percent to 50 percent of AMI, or
$461 to $934 per month, depending on the unit size and
household income.

To finance the $18 million TSCR, UHC drew on state,
city and private sources. The California Tax Credit Al-
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The monument sign at The Crossings at Santa Rosa.

location Committee (TCAC) allocated $656,544 in an-
nual low-income housing tax credits (LIHTCs) to the
project, which were purchased by Red Capital Markets
Inc. (RED), yielding $6,437,370 in LIHTC equity in No-
vember 2006. Citibank, National Association provided a
letter of credit to enhance $9,000,000 in low-floater, tax-
exempt bonds (TEBs) issued by the city of Santa Rosa.
Citibank also provided a 15-year forward, fixed-rate
swap. Soft financing for the project includes funds from
the California Department of Housing and Community
Development’s Multi Family Housing Program and the
Federal Home Loan Bank of San Francisco’s Affordable
Housing Program (AHP).

Many financial, civic and community partners showed
up for the grand opening ceremony — including execu-
tives from the city of Santa Rosa and a representative
from Gov. Arnold Schwarzenegger’s office — to cel-
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ebrate the new community. Residents were also on hand
to celebrate, including former farmworker Anna Torres
and her young daughter Crystal.

“I have spent all my life as a farmworker,” Torres said at
the grand opening ceremony as Crystal stood at her side.
“I never had the resources to realize my dream. This is
my first time living in my first beautiful home.”

UHC chose the location of TCSR for its close proximity to
the Santa Rosa Junior College (SRJC) and its accessibil-
ity to public transportation, services, jobs and amenities,
like the city’s Coddingtown Mall shopping center. HCH,
which worked with UHC since the inception of TSCR,
built upon this location and created relationships with
local organizations and businesses. For instance, resi-
dents of TCSR have the opportunity to take occupational
certificate courses at the SRJC, the Lewis Adult Educa-

(continued on page 4)
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tion Center plans to teach General Educational Develop-
ment (GED) classes, and Kaiser Permanente will conduct
health screenings.

“A couple of local financial institutions have offered to
provide basic banking classes, credit restoration seminars
and first-time homebuyer seminars,” Delgado said in an
interview following the February 28 ceremony.

Langdon said TCSR was designed in the contemporary
American farmhouse style by KTGY Group Inc. to reflect
the surrounding community’s historic architecture. The
development boasts a large grass lawn and open space,
into which KTGY was able to incorporate two large, pre-
existing oak trees. Residents also benefit from common
amenities such as parking, a community center, comput-
er room, playground for children and laundry facilities.

UHC is committed to creating housing that promotes
strong, healthy communities for people from many walks
of life, Langdon said. For example, The Horizons at Indio
(THI), an affordable, 80-unit independent living devel-
opment for seniors, is scheduled to open this month in
Indio, Calif. The Horizons is another family of affordable
housing communities built by UHC that incorporates the
same design principles as The Crossings. While develop-
ments built as part of The Crossings are geared toward
families, developments built as part of The Horizons are
geared toward seniors. THI, which is being developed
with funds from the HCD’s Joe Serna, Jr. Farmworker
Housing program, will provide housing for retired farm-
workers aged 55 and older, earning between 40 percent
and 60 percent of the AMI. &

(continued on page 4)

The Crossings at Santa Rosa

In Summary

Developer: Urban Housing Communities LLC
Not-for-Profit Partner: Heritage Community Hous-
ing Inc.

Architect: KTGY Group Inc.

Construction Company: Ashwood Construction
Occupancy: Fully Leased

Total Units: 48

Location: Santa Rosa, Calif.

The Financing

LIHTC Equity by RED: $6,437,370

Tax-Exempt Bonds by City of Santa Rosa, Calif.:
$9,000,000

California HCD MHP funds, FHLB of San Francis-
co’s AHP funds, and a letter of credit and a 15-year
forward, fixed-rate swap by Citibank

Total Development Cost: $18,000,000
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This article first appeared in the June 2008 issue of the Novogradac Journal of Tax Credit Housing and is reproduced here with
the permission of Novogradac & Company LLP.

© Novogradac & Company LLP 2008 - All Rights Reserved.

Notice pursuant to IRS regulations: Any U.S. federal tax advice contained in this article is not intended to be used, and can-
not be used, by any taxpayer for the purpose of avoiding penalties under the Internal Revenue Code; nor is any such advice
intended to be used to support the promotion or marketing of a transaction. Any advice expressed in this article is limited to
the federal tax issues addressed in it. Additional issues may exist outside the limited scope of any advice provided — any such
advice does not consider or provide a conclusion with respect to any additional issues. Taxpayers contemplating undertaking
a transaction should seek advice based on their particular circumstances.

This editorial material is for informational purposes only and should not be construed otherwise. Advice and interpretation
regarding property compliance or any other material covered in this article can only be obtained from your tax advisor. For
further information visit www.taxcredithousing.com.
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